
Executive Summary

With approximately 80 million "echo boomers" turning eighteen over the next ten years and
flooding college campuses, student housing has become one of the multifamily industry's most
exciting niche opportunities.

Primary and secondary education is the largest non-residential building market. The first quarter
of 2006 saw almost $20 billion of public school construction in place. According to industry
experts, expectations of $116.2 billion of construction will be in place by 201 0. Already at an allexperts, expectations of $116.2 billion of construction will be in place by 201 0. Already at an all
time high, enrollment in colleges and universities is expected to increase more than 19 percent
over the next seven years. The majority of this funding will be spent on classroom buildings and
laboratory facilities, leaving not enough money for building dormitories. Many schools are
relying on the private market to supply off-site housing. Nationwide, over 75 percent of all
student housing is located off-campus.

Recognized growth in the college student population has lent opportunities to provide off-campus
housing for this rapidly growing segment. The fact that this segment of housing operates primarily housing for this rapidly growing segment. The fact that this segment of housing operates primarily 
on supply and demand is its key attraction to investors. Full occupancy is typical for student 
housing therefore so is the ability to increase rents. Factors such as the local economy or interest 
rate levels do not alter the student's need to live somewhere. The typical lease by the bedroom is 
also key to positive cash flow despite the increased expenses associated with the housing of 
college students.

Students today are more sophisticated, have higher expectations, expect more privacy, and want
access to more services. Newer communities with the amenities to serve the needs of today'saccess to more services. Newer communities with the amenities to serve the needs of today's
students have become the preferred choice. A typical unit is built with individual deadbolt-secured
bedrooms and bathrooms, security systems with individual bedroom panic buttons, full
furniture along with big screen televisions and washers and dryers. All utilities including high
speed internet and cable television are included in the monthly rent. Clubhouse amenities include
activity and game rooms with pool tables, foosball, air hockey, big screen TV s, exercise rooms
with aerobic and weight lifting equipment, computer labs and study areas, movie theatres, along
with outdoor activities such as sand volleyball, basketball courts, and the pool and spas.with outdoor activities such as sand volleyball, basketball courts, and the pool and spas.



Strategic Market and Business Plan

Phase one of our market research and site selection is currently being implemented. This 
encompasses a western limit of Central Texas along the 1-35 corridor, Oklahoma, Missouri,
Illinois, Michigan and New York to the north. Our initial phase one site search is focusing on the
Southeastern sector. Phase two, to be implemented in the future, will target the western half of
the country supported by a branch office conveniently located within the territory.

Our mission and goal is to successfully develop, construct and manage one to three newOur mission and goal is to successfully develop, construct and manage one to three new
developments annually with the ultimate goal of owning and/or managing a potifolio of 10 to 20
student housing properties consisting of 5,000 to 10,000 bedrooms. The formation and
development of our Property Management division will assure detailed attention to onsite
operations with a focus on net operation income (NOI) efficiency. Determining the holding
period for each property will be closely monitored with a focus on generating the greatest return
on investment for our partners.

Key components must meet our guidelines when evaluating potential sites and are vital to aKey components must meet our guidelines when evaluating potential sites and are vital to a
project's success. Those guidelines include, but are not limited to:

• Proximity to campus. The best properties are within walking distance of a campus.
Other important factors include being on the campus shuttle or city bus line and within
bicycling distance. The site must be two miles or closer which is within FHA financing
requirements for student housing.

• The size of the property must be able to support ideally one parking space per bedroom
with a minimum of 0.9 parking spaces per number of bedrooms.with a minimum of 0.9 parking spaces per number of bedrooms.

• Property with a minimum of six acres in size for conventional structured buildings. Sites
are reviewed on an individual basis depending on the zoning densities that can be
permitted.

• Universities and colleges with a minimum undergraduate enrollment of 6,500.

In closing ... One of the unique things about the business is it has almost an endless lifetime of
profitability versus conventional market rate apartments. Conventional apartments have issues
like highway, employment, and neighborhood changes that affect their value over time.like highway, employment, and neighborhood changes that affect their value over time.

The student housing market is growing and becoming increasingly competitive. However, since
4,000 four-year colleges exist and the largest of the student housing companies own or manage
properties at 20 to 50 campuses, there remains plenty of opportunity in this niche market.
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